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Work package Title 

7 Project management 

Activity Title 

7.4 Regular Steering Committee & Project Management meetings 

 

Dates 8th to 11th September 2021  
(Arrival date: 8th September, Departure date: 11th September 2021) 

City Sofia 

Meeting venue University of Architecture, Civil Engineering and Geodesy (UACEG) 

Address 1 Hristo Smirnenski Blvd 
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Thursday, 9th September 2021  

1 Hristo Smirnenski Blvd 

Sixth Steering Committee meeting 
Moderator: Milan Gocić 

09:30-10:00 Steering Committee participants registration 

10:00-10:25 Overview of the third project year and 
future tasks 

Milan Gocić, UNI 

10:25-10:45 Financial plan and its realization Milan Gocić, UNI 

10:45-11:00 Disinfection break / Coffee break 

11:00-11:15 Two additional events instead of 
coordination meetings in Podgorica 
and Thessaloniki 

Milan Gocić, UNI 

11:15-11:45 Final reporting Milan Gocić, UNI 

11:45-12:00 General discussion  Milan Gocić, UNI 
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